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cmt wienerberger

DIE WIENERBERGER AG

esg  ¥menschen

> www.wiene rbe rge r.com wienerberger OBERUNS LOSUNGEN INVESTOREN PRESSE CORPORATEBLOG ESG KARRIERE O

> Uber uns + Interviews

> Losungen

> Strategie ‘ :
> WO S|nd W|r? \ : - Die Zukunft des Bauens
> Standorte TR 3 : Fall | Wienerberger AG
. . . i 4 Y | | ,_ S wienerberger ist einer der fihrenden
> Seitwann Slnd wir? 4 - - e Anbieter von innovativen,
. . . . . B ' = @ dkologischen Losungen fiir die
> Geschichte startet 1775 mit Maria Theresia am Wienerberg : . ‘ ik ' : gesamte Gebéudehiille in den

Bereichen Neubau und Renovierung
sowie fur Infrastruktur im Wasser- und
Energiemanagement.

> www.patentamt.at

> Staatspreis

> www.wienerberger.at
> Uttendorf
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EVOLOSO BEI WIENERBERGER
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> PM-Smart ist bei Wienerberger B

> Engineering + IT o ‘“ o
> PMO fur Applikationen | ,

Project PM Status  Coct &

> Verwendung breit nicht tief
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PM-SMART IST NICHT ALLEIN

b
‘

> Einen ,Project Life Cycle” braucht es auch PM TOOLING: ARCHITECTURE VIEW
furs Geld

> Sondern eingebettet in die Architektur

wienerberger

H— E} SharePo
e, | e [SAP Analytics Cloud
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WIE WIR TICKEN
FROM IDEA TO PROJECT CLOSING IN 4 STEPS

1 Idea generation

2 Capex Mgmt.

3 Demand Mgmt.

wienerberger

4 Project Mgmt.

>

Idea generation is everything
happening before a capex initiative is
initiated.

A single idea shall be formulated in
business context.

Idea generation ends with a Business
Requirement Document (BRD) or an Epic,
followed by Capex initiative creation.

14.10.2025

>

Capex mgmt. applies for investment

funding.

A single capex initiative is coming from

idea generation.

Capex mgmt. ends when a single
approved capex initiative led to a
demand.

Seeking approval happens two-fold:

> firstin budget season for many
initiatives

> second when demand is due for
processing per single initiative

For all initiatives capex management
provides a complete, aligned, single
source of truth of assigned fundings.

>

Demand mgmt. refines and facilitates
an idea to a requirement and a project
request.

A single demand is coming from a capex
initiative and shall lead to a project.

Demand mgmt. ends with an approved
project request.

For all demands demand management
provides a complete, aligned, single source
of truth of active demands.

>

Project management prepares and
executes projects.

A single project is triggered from a
demand.

Project preparation starts with an
approved request and ends with an
approved project agreement.

Project execution starts with an approved
agreement and ends after

> Hypercare phase, settled cost

> Closed projectin Jira

> Approved closing document in
PMT

> Closed Capex initiative in CMT

For all projects, demand management
provides a complete, aligned, single
source of truth of active projects.
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WARUM CAPEX MANAGEMENT?

CAPEX, DEMAND AND PROJECT MANAGEMENT wienerberger

FLOW OF ALL CAPEX INITIATIVES IN FINANCIAL TIMING
(QUARTERLY) PERSPECTIVE

1 Budget preparation 2 Budget 3 BFC 1-3 4 Budget preparation
i 1 fpprove > Finished Approve
> Differenzierung o e _ -
= —

—= Approve
df Active

> Zeitlich

Board
approval

> Einkauf, Projekt, Investition

> Verantwortung ¢ $

Idea generation Idea generation

> Tooling

> =>» That's why

CAPEX, DEMAND AND PROJECT MANAGEMENT wienerberger

> Rekursion 1: 2022 Idea Generation Requirements for new CMT

Overall budget approval (of all capex initiatives)
from board

> Puts a CMT item status to Planning (no approval layer in
between)

> Defines also node budgets (regions, countries)
Single line item approval triggers

> With PMT flag a PMT Idea

> W/o PMT flag the item directly to active

Budget shifts within latest allowance (or Less) does
not trigger reapproval.

Additional funding needs, trigger project changes.
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WAS MACHEN WIR IM CAPEX MANAGEMENT?

> BRD - Lastenheft = that's what
> Organisationsbaum flexibel
> Parallele Gruppierung (Produkte)
> Genehmigungsworkflow gestaltbar
> Berechtigungskonzept gestaltbar
> Quartale
> Topfe
> Budgetsummen und Einzelinitiativen
> Abweichungsverhalten gestaltbar
> Geheimprojekte
> Mehrsprachigkeit
> Wahrungsfahigkeit
> Browserapplikation
> Einbettung in die Architektur

> Rekursion 2: 2023 Demand Mgmt.
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WIE WURDE CAPEX MANAGEMENT UMGESETZT?

> Lieferantenauswahl

> Rekursion 3:
> 2023 Capex Mgmt.
> 2024 Project Mgmt.
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EIN JAHR SPATER

> Erfolgreich umgesetzt und eingefthrt
> 1 Budget und 3 BFC Zyklen erledigt
> 2.Budget Zyklus im Gange

, | Passion
> Erwartungen erfullt Tl drives us.
> Seiteneffekte r
> Kritik
> Lob und Dank

Trust

grounds us.

> Fragen
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